NOW! INTEGRATED BUSINESS AROCUND
THE

WORL

= K3A »MOROCCO *» GLC *»SYRIA *IRAQ » TURKEY * EGYPT * JORDAN * SUDAN * LIZBEKISTAN

A MAGAZINE BY ALG DEDICATED TO SUCDESS OF SHMAHEEN FROJECT

2




N |
¥ i
WS

Fr/f;' ﬁ"f:" e

YOLUME 2. ISESUE S JULY. 200

EHMAHEEN ia published reguiary by AbS
for its smployess, culicemesis. Sapotien
and bunstorin anscElen

SHAHEEN VISION

‘Al to have the best
practice business
process enabled by a
state - of - the - art
technology that will
accommodate future
growth”
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Khalid Al Masri , Deputy Chairman

ONE AlG - THE SAP FOUNDATION

I am extremely pleased and excited about TPMC's SAP Go-Live
event, a major milestane in the Shaheen project.

This is a very important step for the Astra Industrial Group as it
moves towards a rationalized single platferm, thus tying our busi-
nesses together more tightly and allowing quicker flow of accurate
data. This is extremely important for management decision ;
making. In fact, this is not just a 'nice thing' to do. It Is an |
absolute must as we seek to make AlIG more and more globally
competitive. Daecisions must be made very quickly based on precise
data. It Is true that there will always be reasons for not adopting
bold new steps, but I and Board members believe that technology
enablers must be absorbed into our decision-making process. If
not, then failure would be guaranteed as the world will not walt for J
us. Today, speed is everything. n

[ am sure the other group companies will follow the example set by
TPMC and push through SAP implementation after learning the
lessons of TPMC's journey. I urge every employee to take steps to
become familiar with the new system and cheerfully make sugges-
tions for enhancemeant.

I would like AIG to become the most preferred employer in the countries we gperate in,
always at the forefront of technology adoption and seen as a bold innovative arganization.
The Go-Live event has given me tremendous confidence that my personal dream will
achieved come true.

My congratulations to TPMC management and staff for achleving this very important mile-
stone and Shaheen that helped make the transition pleasant and effective.

g

Mohammad Al-Utaibi , Board Member

I am delighted to hear about the successful SAP Go-Live
event at TPMC.

TPMC has now set a strong example for us to follow. I am
sure that from the Implementation we will learmn Best
Practices that would have emerged from this experience
s0 that our own experience can be equally positive,

The first major step in creating a tighter AIG and moving
it firmly into the 21st century with respect to professional
systems, controls and reporting have now been made,
This is a momenious occasion and | congratulate the
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The AIG Board - The Visionaries behind Sfeakeesre »

Standing, from left to right Giath Sukhitan, Farraj Abuthnain, Sameer Al Hamaidi, Selman Al Fares, Sabih
Masri ( Chairman of the board), Khalid Masri, Mohammad Al-Utaibi, Kameel, Sadeddin & Ghassan Akeel
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Giath Sukhtian
Member of the Board, CEQ, TPMC

REALIZING DREAMS

I am delighted that TPMC has become
the first company within AIG to take the
bold step of moving to SAP, effective
July-2011 . As the person who led TPMC
from the very beginning and I know that
with the new SAP system, TPMC will have
a badly needed essential prerequisite to
achieving Tabuk 2015 project objectives.

Now our beloved company Is completing
the |ast few steps in this significant
achievement and as usual they are the
most difficult ones! But what will drive us
across the finish line is the thought of
how much easier our life will be when we

complete the SAP deployment.

My congratulations and thanks go to all
those involved.

Dr. Maysara Rabah
Chief Technical Officer CTO

A NEW KIND OF ORGAMIZATION

In these days and age, automating pro-
cesses s a must for any organization
that hopes to be viable in an extremely
competitive market environment. |
believe that the Go-Live event will
create a turbo-charged TPMC where
delays in data availability and decisions
making will become practically unthink-
able. Employees will work was different
and will focus on their core jobs, rather
than worry about non-value add work.
Managers will learn to delegate more
and enhance their strategic perspec-
tives.

My congratulations to all on this achieve-
ment.

Shaleési ) e

Ismail Belbachir, Deputy CEQ, TPMC

TPFMC-2-1T's HERE!

To be in an organization going through a huge game-
changing event like the SAP Go-Live is extremely
exciting.

In effect, we have become "TPMC - 2": we are now
entering a major new phase of the evolution of this
company with the incorporation of SAP into our opera-
tions. No longer will there be unnecessary delays, confu-
sion, data mismatches, communication problems and so
on. Employees will be empowered and will see greater
satisfaction in their work content. Data will Mlow seam-
lessly and management reporting will be faster and
maore preclse. All these mean a company that is more
agile and responsive to the business environment.,

1 am grateful to all for taking us through this successful-
exciting journay .

Prof. Hamad A. Al-Khamees,
General Manager, TPMC

A COMMON GOAL

The Go-Live event at TPMC on July 13 was a matter of great personal pride for me. But what Is
more importantly is that it highlighted the amazing team spirit and determination that TPMC
employees, with the support of AIG and other group organizations, exhibited.

When [ look back at the journey we began in 2009, I can say that the infectious enthusiasm
exhibited by the team during the SAP jourmey will make the attainment of Tabuk 2015 vision
definitely achievable. But for now, all of us must celebrate this remarkable achievement, TPMC
has now set a high benchmark within the Group and created a sense of positive enthusiasm.
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YES! IT FINALLY HAPPENED!

On July 13th, 2011 at 4 pm, the SAP Go-Live
took place at TPMC Tabuk with the symbalic
issual of a Purchase Order by Prof. Hamad &
Khalid Al Gwaiz

Watched by an excited group of almost sixty
TPMC family members and friends, the SAP
system was finally moved into production.

Selman, Khalid, Prof. Hamad and Ali spoke well
about the long and tough journey TPMC had
been through and emerged so successfully.
Selman pointed out that this was just the begin-
ning but the courage of the core group in
pushing through such a bold agenda had to be
applauded. The CEOQ referred to another case
he was aware off where the journey to SAP had
taken ten yvears but was still not over. In com-
parison TPMC had made a tremendous frst
move, pasitionining itself for a vibrant competi-
tive future. Selman thanked Wipro and other
partners for their single-minded support for
Shaheen.

The executive group first had an interesting
lunch where they watched a video of TPMC
employees speaking about how they believed
that their training and appreciation for the new
SAP system would now enable them to be more
effective and productive. A number of such
employees referred o their belief that intra-
departmental communication - in particular -
would be enhanced.

This an extraordinary milestone for TPMC and
other Astra group organizations and everyong
involved in any way should be justifiably proud.
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Why do we work?

Apart from the obvious points, the need to live and support a family and so on, is
actually a very important philosophical guestion. We seek ‘'meaning’ in what we do.
In fact, our work and the satisfaction we gain when we work helps us define our
identity.

A large project like Shaheen has the indirect intent of making TPMC employees more
satisfied in their work, by eliminating activities that add no value and helping them
to see the impact of their individual activities on the health of the company and ulti-
mately on the end user of TPMC's products. It is not possible to give a value to the
psychological satisfaction one gets when our work seems to make a clear impact.

But since the final result is not immediately visible, it is natural to be apprehensive
of organizational initiatives which seem bewildering and extremely complex.

Experienced managers understand that technology is simply an enabler - the real
challenge is making people see the benefit that a certain initiative can have on their
work satisfaction and the achievement of the right work-life balance.

Change management is the duty of a caring management that seeks the enhance-
ment of their employees abilities, making them believe in themselves.,

Lately, at TPMC, the OCM team took video interviews of a number of end users to
understand their perspectives. Let us recall that a very large number of intense
training sessions took place, sensitizing users on the new process to be followed and
what to expect. The video interviews attempted to understand what the end users
felt about the whole matter. Users expressed themselves honestly and spoke about
how the new system would make their work more interasting and meaningful and
also spoke about a few concerns. The second part is crucial - let us understand that
no system is perfect or will sclve everyone's issues. Acknowledging this is the first
movement towards the success of any project.

Change ambassadors are willing to take risk - they are not afraid of fallure, because
victory comes only to those who dare. OCM at TPMC helped the Go-Live experience
by addressing the deepest human issues.




Selman Al Fares, Shaheen Chairman

=2 - THE SAP FOUNDATION

I am extremely pleased to announce
that Shaheen Project went Live at TPMC
Tabuk on July 13th.

The Chairman of Shaheen and board
member Mr. Selman Al Fares, the AIG
President Khalid Al Gwaiz, the TPMC
General Manager Prof. Hamad, the
VP-CFO Bader AlMohareb and the VP of
Shared Services Ali Mezrawi and an
enthusiastic group of TMPC employees
were present on this happy occasion,
which represented the culmination of
an amazing team effort.

In my last note, I had pointed out that
users will have greater responsibilities
and will be empowered. A tremendous
amount of training has also taken
place. We prepared very well, along
with SAP and Wipro and we have tasted
suUCCess.

Let me be candid. We had a choice. To
continue with a system, which, despite
inefficiencies was 'working'. Or we
could have taken a bold and risky step.
We chose the latter.

YVOLUME 2 |550UE S
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We can rationalize inaction and give many
reasons why it is not practical or possible to
execute such a complex project. But it is
only those who do not know the meaning of
the word 'impossible' who actually succeed
in any venture. I have personal experience
in overseeing large implementations and 1
have seen this many times: strong leader-
ship and highly motivated indivi-

duals are the key to success. From the very
beginning I never had any doubt that this
highly motivated team would deliver,
despite odds. The world's best implementa-
tions - and this has been ane, of that [ have
no doubt - never underestimate human
factors.

[ am extremely proud of
this great team. We have
set a very high standard
for the rest of the organi-
zation. At the same time,
we must know that users
and business expecta-
tions will continue going
up. In that sense, the
journey has only just
bequn. Qur competitors
will be watching us and
will seek to catch up. That
is the nature of the global
marketplace where we
compete and where the
significance of the Go-Live event has to
be completely appreciated.

{f r:'.l'.-};' .l'r.-'i"'}r(i:'-".n;-'.ﬂr.-a Fi'.r'..-' AR .._..- :%H'.r
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Khalid Al Gwaiz, AlG President

It does not seem that long ago when we
started the exciting jourmey with the SAP
implementation In late 2009, mainly
because time flies when you are working
hard and achieving real progress. The
project followed a tested and thorough
approach starting with the major tasks of
project arganization, internal and external
resourcing, then the selection of vendors
and implementation partners. This was
followed by moving ahead with the imple-
mentation, including scoping, as-is and
to-be analysis and the demanding blue
printing phase, then realization. A lot of
ground has been covered, and the recent
hallmark achievement of going live at Tabuk
on July 13th says it all.

While the journey was marked with signifi-
cant accomplishments, the road was not
bump free as we had a fair share of chal-
lenges and frustrations. Difficulties, frustra-
tions and drawbacks were an expected part
of such undertaking, and were effectively
dealt with. This does not come as a surprise
given the composition, commitment and
exceptional capabilities of the project man-
agement and core team. The quality of
external resources Wipro, SAP and Epitome
& Dr. Themas (the GMFP consultants), were
also visible throughout the process.

In addition to the generous support by the
Board of Directors, the displayed interest
and process ownership by the Group CEOs,
senior management and staff, served to
keep the focus where it was most needed.
This valuable contribution was forthcoming
in spite of tight resources and expanding
business needs.

It is Indeed heartening to note that despite
this substantial additional burden on the sub-
sidiaries, every single one of them produced
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Making SAP entry during Go Live lnaugration

higher sales and net income for the first half of
2011 vs the same perigd of 2010, which says a
lot about the inherent commitment and resil-
ience in each of our companies.

Having achieved the all important first go live,
we do realize that we still have a demanding
task ahead of us, both at Tabuk and the other
businesses, The system needs to be stabllized
at Tabuk and the users have yet to master its
use and get the intended utility. Other businass
units are in line for their own go live, which
promises similar level of demand, thus needing
full commitment.

With six companies and some 20 locations in
Saudi and abroad, the scale and scope of the
project is risky by any measure, but this risk
was controlled by the professional approach,
detalled planning, provision of adequate
resources, effective project management, and
the exceptional commitment at all levels,

Being involved with this project has provided
me great professional and personal satisfaction
which I am grateful of.

Team happiness al the Go-Live moments
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JuLy 13, 2011 WAS ONE OF THE MOST SATISFYING DAYS OF OUR CAREERS

Ali Mezrawi, \Vice President, Shared Service
Shaheen Programme Director

July 13 2011 was one of the most satisfying
day of our careers.

When Shaheen management was given the
responsibility for the TPMC SAP implementa-
tion, Shaheen management was delighted.
Shaheen management have long been an
advocate of automation, ease of reporting,
data integrity and data control and this was a
fantastic cpportunity. TPMCis a highly sophis-
ticated and very unigue organization with a
long and honorable history. Introducing this
change was an obvious challenge. Shaheen
management was aware of the strategic
need for the implementation that the Board
of AIG had considered but Shaheen manage-
ment could not be sure of how the TPMC rank
and file might react.

But to owur wvery pleasant surprise, the
managers and employees of TPMC and the
consultants from Wipro and SA&P made our
job easy. Our stress on a Change Manage-
ment initiative certainly made a difference.
Training, constant communication and a
positive environment created and constantly
regnergized by our leadership team guaran-
teed success.

Shaheen management has earlier pointed
that no ERP project will succeed unless those
affected by it agree on its benefits to them
personal. When we did several video inter-
views with stakeholders across the TPMC
spectrum,

we were very pleased to discover that the opera-
tional benefits of the new system were evident
to everyone, In particular, enhanced intra-
departmental communication and speed were-
highlighted several times,

We even asked a difficult question: "How will
this new system benefit the end customer
outside TPMC?" Again, across the spectrum,
employees were able to express this strategic
understanding very well, going across their
defined job role. This was an extremely
profound revelation to me. This demonstrated
extraordinary commitment to AIG at every
level,

With such end users, Shaheen management are
convinced that TPMC will blaze a unigue trail
and become an example for how highly moti-
vated and positively oriented employees can
make such a difference o business cbjectives.

Looking back, Shaheen management believe
we can write new chapters in project manage-
ment and problem solving, handling a diverse
project team, dealing with tempaorary setbacks,
change management,

Ali, Hans and Khalil would like to thank our col-
leagues who stood by us and our team to
ensure that the SAP Go-Live happened without
any glitch.

QSZ% oy 2)) - Norrand

bEE]

OCM Wipro Head Practice

MADE THE DREAM COME TRUE

OCH led by Turki Al Mohammadi |s a function an a mission, which intend to win and succeed.

OCM function is passionate about the human aspects of the Shaheen Go-Live milestone. Led by
Turki, the OCM activities ensure that they moved from office to office, city to city to cover the
OCM requirements. Collecting data, getting training organized, selling and promoting SAP were
activities carried out, ensuring the message that SAP is to come and keeping the general energy
level of the team high.

Let there be no doubt - large scale technology projects succeed only if the people involved
decide they have a personal interest in wanting it to succeed. The Change Management effort
strives to address this key success factor. This is done through a complex interplay of positive
language in communications and in person, empathy for all those impacted, an understanding
of the need for training and re-skilling and an ability to infuse confidence. Change Management
ambassadors must have the right personality profile to get others to succeed.

OCH contributed bo the success at TPMC, just like other functions. With the drive and the
passion provided by the OCM function, SAP was well accepted by TPMC users and management.
OCM saw the interconnections, understood the spoken and unspoken and worked hard to under-
stand how changes of various types are perceived by the employees at all levels.

After TPMC, OCM already has plans for the next milestones. Infact, OCM is currently in
Dammam preparing for these milestones. OCM sees the big picture and is determined to
succeed, OCM will not rest until SAP is live across AIG.
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TPRC & TPMC Amman during Blueprint finalization for Business Development, R&D, RA and Mar-
keting., SHAHEEN management appreciates the warm welcome and cooperation of Amman team
and spacially HR and Adrministration for coordination

The Backbone of IT s the AP HR Success s like It 15 greener, more transpar-

infrastructure and this is the ‘Sllence of the lamb, ent, and Integrated with SAF
backbone of the IT team at  everbody can see but HR  for Finance
TPMC team can feel "

1 ? VOLUME 2 |SSUE 5
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SHAHEEN success was a challenge but gaining the confidance and trust of Mr. Glath.
TPMC CEQ is a bigger achievement. Mr. Giath said "this celebration remind me with the
success of getting A+ in the exam when [ was a student”.

Refuelling for the payroll Supply chain s more Performance depends on the
an powerful with SAP completion of the every
prevoius task for SAP ERP

L]

Ay 1 Olelial] Sy AS
TARLIK P MLACT! il._h\'m“

Automated guality under GMP compliances became reality with  With SAP in TPMC, Customer satis-
SAP faction is "just a click
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Efficient Compliance Approach for Corporate IT
*When the winds of change blow, some people bulld walls and others build wind " Thank You for support Taha”

mills” (Chinese proverk)

TPMC employees show intelligence and
experience by grabbing the knowledge to
opreate SAP quickly. One of the best
example Mr. Mohammed Taha, Purchasing
Manager of TPMC who turned out to be the
best trainer after few days of SAP go-live.

We are living in an age of change, in which change (tsaff s becoming the norm.
This certainly applies to IT infrastructure and business processes within compa
miles, and conséquanthy the applications that support thesd Processes.

Howewer, this situation can lead bo conflict, especially in legally regulated compa-
nies: on the one hand, it is essential to uphold the validated status of the system
(GMP Saftwane Validation), thereby ensuring system stability and system
checking; on the other, it is the IT applications that are reguired to provide
optimal support to the changing business processes, There is also a need for phar- ,
maceuticals companies to comply with legal regulations Mr. Taha delivers 3 days training in Jordan
Uphalding the validated system status and keeping the system and its associated
infrastructure under supervision s a challenge, particularly when applications
undergd the transition from project environment to productive utilization. In this
situation, AlG IT Department will support the SAP operation based on the phar-
maceuticals regulations. Po— BUSIHESS HINEES ;

Ehab Atallah e

Team Leader For IT Infrastructure B GMP Software Validation

On the basis of IT Infrastructure Library (ITIL) stan-
dards, we create a rule book which defines the Service
Management processes for the running of 3 SAP applica-
tion and s associated IT infrastructura, taking GMP
requirements into consideration

IT Sendice Management (ITSM) refers to the totality of
processes and activities necessary to comply with
requirements regarding changes whilst keeping the
syshem under supervision and validated. These include
= Configuration managemant

« Incident management

* Problem management _
« Change management FENCL | PERL | SR et e et
= Release management Definitions:

Aside from sabisfying regulatory provisions, the abjective GMP

Is ko enhance the guallty of IT services In a guantifiabla
and wverifiable manner, thus indirectly raising cost effi-
CIERCY,

(Foad Manufacturing Practice) are the official smust=
raquiramants for compankes active in regulated indus-
brigs |ike pharmaceuticals, biotechnology, medical tech-
nolagy and ssociabed supplers, The aim of the

ITIL amounts to a systematic and structured procedura standards is to minimize danger for patients and

far managing IT services, oentral to which s the

economic fulfiliment of corporate requirements, To this  Maximize product quality and safety in fulfillment Notify us for maintenance and the job Production status and performance are
will be done in no time visible with SAP

rocedure, we add pharmaceutical requirements with a {compliance) of the legal (e.g., GMP) or voluntary stan-
Eluw to developing customized operating concepts for dards (GAMPSE, 150 S0004f, [SO13485, ekc.)
indivldual process, The abjective in S0 doing must be o ITIL
align and complement project management, testing pro- :
cedures and reports, S0Ps for operations, change {Information Techmolegy Infrastructure Library)
control, operatianal controls and particularly the docu- defines the essential service processes of IT operations
mentation strectures In such & way that individual in a company. If a company aligns its IT services
requirements are integrated into shared processes. [n @cconding to ITIL, this is a voluntary process with the
this way, process and results documentation for GMPand  objective of continuously improving intermnal customer
IT awdits need e produced only once, satisfaction, IT stability and the quality of IT services.
Wie will wtilize ITIL to optimize our SAP cperating pro- SO
pessas including, whore required, full ntegration inbo our The main purpose of validation is to produce documen-
SAP systam environmeant, tation which werifies that vour sysbem is consisbently

operating as defined in earlier specifications, Needless

Even while our SAP project is In progress, our staff to say, this requirement applies equally b SAP Systams

members will help us to define Service Management pro- imtroduced |m the pharmaceuticals emdronment, Qur

cesses, thus ensuring the controlled and consistent  valldation method is aligned to the GAMP approach ; g : i i i

operation of our environment Immediately after imple-  whilst taking account of the particular requirements ol Sfﬁp I:IFEH:I:EE-E-ITI'IQ chain from Production, Quality, Warehousing integrates the
mentation. a SAP project. different functions as one!
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WHEHN AM ACCIDENT TAKES PLACE. WE'LL HAVE TGO
MUCH TO LOOSE

KEEFNG PEQPLE. ASSETS, AND THE ENVIROMNMEMT
SAFE

Companies face an ever-growing list of regulations
and national rules that are becoming more and more
complex resulting in higher compliance costs and
greater business risks, Falling to proactively manage
asset and safety risks Is also a serious threat to corpo-
rate performance, as it makes the enterprise more
susceptible to catastrophic, fallures and operational
risks that lead to production downtime, directhy
impacting the bottom line, losing brand value and
market confidence, and have undesirable legal and
financial outcomes.

Raed Khalil Naser
H5E Assistant Manager

SAF HEALTH B SAFETY CoMPLIAMCE

SAP EHS Management addresses regulatory compliance and helps identify, manage, and mitigate EHS
risks cost effectively by taking an integrated approach to all aspects of risk and compliance. We can
maintain operating licenses, avoid incidents, keep facllites and transportation safe, and deliver compli-
ant and safe products to customers. As a foundation for corporating sustainability initiatives, SAP EHS
Management helps us overcome the challenges of business harmonization across different legal entities,
regions, systems, and departments, In addition, with SAP EHS Management, we can centralize collection
of EHS information and report successfully on the positive impact of our global EHS strategles. Also, we
can demonstrate leadership in the areas of EHS responsibility and sustainability = and enhance our cor-
porate image and brand value, The fact is, if we can make our people and factories safer, cur company
will perform better in the long term. The challenge is maintaining our assets in a way that aligns with
arganization’s risk tolerance and stakehalder priorities, helping us to achieve business performance
targets, and controls compliance costs,

Key Features of SAP EHS

s Governance = Enables monitoring and controling and automatically generates audit trails for compli-
ance and proactive legislation management

* Planning - Align design and engineering with key risks and process hazards; set up and manage emer-
gency operation planning

s Exacution - Implements procedures, processes, and training to reduce risks and costs: optimize main-
tenance strategies

* Monitoring = Increase awareness of potential hazards, proactively address abnormal operations, and
take preventive measures

# Dptimization — Implement standardized, auditable, and transparent processes; perform risk analysis
and performance measurement; drive continuous safety improvement

s Integration - Process and share safety information internally and externally; define integrated, lean
processes; reduce manual efforts Business Benefits

# Reduced operating and management costs through process maonitoring and increased visibility

» Increased efficiencies via optimization of processes and integration across the enterprise

» Increased visibllity and performance enabled by proactive monitoring of people, projects, and pro-
CESSES

s Reduced maintenance costs via streamlined maintenance processes and alignment with production
metrics

# Reduced asset capital investments due to Improved asset performance achleved thraugh greater asset
reliability
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Dr. Amjad Thabet

Dr, Yousry Al Bulkiny
Sales and Marketing Director, TPMC

Sales and Marketing Director, TPMC

Support has always been pouring into Shaheen
Team since the official announcement from the
Board has been enunciated for the first Go-Live.
Dr. Yousry, TPMC's Sales & Marketing Group -
Private Director recently released his approval
toc allow his Collections and Expenses Account-
ing Unit to fly to Tabuk in addition to the billing
team who have come last week to Tabuk to
update SAP. The Unit is willingly dedicated by
the dynamic and ever supportive Director to
assist FI Team in updating Records in the
system under the supervision of Wipro Consul-
tants and Mr. Khalil Abd Jabar, AlG's Organiza-
tion Development Manager. This support and
fexibility make sales to be the first to be
updated,

MENA support was great all the way Dr
Amjad Thabet highly evaluvated the
training activity and his smile has inspired
us to move forward towards success

Siraj Munir
SAP Security Administrator, AIG

Before I joined the team in TABUK 1 have not imagined the effort they are putting toc make
SHAHEEN a success, each member excelled himself over the limits just to feel the happiness
of participating in such a project and keep a mark in the story of success for each company
implementing SAP. Really [ feel honored to work side by side with each one of the SHAHEEN
team members.
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In an effort to help IT departments manage the
challenges facing them, SAP released SAP Solution
Manager. SAP Solution Manager is a centralized
solution management application that runs in a cus-
tomer's SAP environment and facilitates the
support of SAP and non-SAP systems and solu-
tions.

¥

What is SAP Solution Manager ?

It is a extension of Accelerated SAP {ASAP) and
ValueSAP methodology that facilitates the efficient
solution design, documentation, configuration,
testing and operations. Solution Manager helps in
all types of project management like Implementa-

- = tion, Upgrade, Maintenance, and Rollout by prowvid-
Abdullah Al Qahtani, ing the project specific template. The SAP Solution

SAP Sclution Manager Administrator ~ Manager is a platform that provides you with the

integrated content, tools, and methodologies that
you need to implement, support, operate and
monitor your solutions from SAP.

SAP Solution Manager Functionality:
O

O

O

(8

Implementing and Upgrading SAP Solutions: It provides the tools, content, methodology, and

implementation roadmaps needed to implement SAP solutions efficiently, from both a technical and
a functional perspective.

System Administration: SAP Solution Manager features real-time monitoring of all SAF and
some non-SAP systems to help avoid critical issues that could disrupt day-to-day operations.

Issue Management and User Support: Solution Manager Service Desk feature Is a resource for

IT support organizations managing SAP landscapes. Service Desk is a fully ini-e% rated issue report-
Ing, tracking and resclution system that also allows direct integration Into SAP's support portal.

Change Management: [t features advanced change control management to help streamline and
speed the ongoing customizations and modifications required for SAP and non-SAP solutions.

Mapping Solution Manager functionality to ITIL areas:
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