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SHAHEEN ﬁ

Editorial

The Growth and Commitment

Over the past months since the kick-off of Project Shaheen, we have
been extremely occupied with our respective business agendas.
Subsidiaries have been very busy with two things: business growth
and maintaining the balanced dynamics of their operations.

nd despite the huge

responsibility the heads

of subsidiaries are tasked

with and the expecta-

tions to deliver, we are

still able to manage and
participate in the conglomerate-wide
business priorities.

After a quarter of hard work, Project
Shaheen has flown steadily. With
about ten (10) months to go before its
fimal landing, the project as a whole is
registering a remarkable performance
that is responsive to its timelines and
deliverables,

Khaled Masri

This is never attained without the full
support and dynamism of the heads of
subsidiaries as well as that of the team
members, Moving from "As-s® into
the “To-Be® Phase is critically tough:
maintaining the steady flight is equally
difficult.

Managing a complex project such as
Shaheen requires a massive amount of
commitment.  The challenge of
maintaining the equilibrium between
the enormous responsibility that rests
on the Core Team and the expected
commitment from the heads of subsid-
iaries will gradually subside.

Shaheen vision

Deputy Chainman, AIG

The Core Team is reaching another
milestone on its path, 2 matter that
deserves a commendation.

The flight Project Shaheen is on can
still encounter some stormy weather.
On behalf of the Members of the
Board. | would like to encourage every-
body to flap with Shaheen and accord
it with the aerodynamics it needs to fiy
high and reach greater heights.

Be an agent of change. Be the change
you want AIG to bel

"AIG to have the best practice business process
enabled by a state-of-the-art technology that will [
accommodate future growth”




Ghiath Sukhtiam

TPsIC CEQ, ANG Board Member

The project is on its second stage, the
Business Blue Print (BBP). It is the result
of analyzing the “Asls™ business
proCesses Vis-d-vis requirements and
Gaps that comprise the “To-Be®
design. The BBP summarily presents
the "As-Is* and the Gaps completely
and thoroughly deliberated and
agreed by all members of the team
with the consultants along with the
business process owners.

LUpon presentation to business owners,

we assume the BEPs shall be accepted

99% change-free. With almost all
equipments completely on hand, the
installation of the ERP System along
with the reguirement hardware will
start in the second week of October
2010, Hopefully, the Team will be
ready by the end of November for the
Testing Phase before mowing out of
Riyadh.

noe  its  nception  in
1594, TPRAC s
achieved cansistent
profitable growth  and

estabhshed a presence in

sevieral markets. Mowving
forward, TPMC has set an ambstious
vel achievable aspration. defined n
the Tabuk 2015 Program.

In shart, Tabuk has the potentaal to
become a leading MEMNA player in the
Cenerics  business reaching 540

S00M 0 the ned 5 years with
sustained  profitability. A significant
upgrade  of GrganIzatson,
processes and systems 5 bound to
happen along the way,

LUl

I thes conbext, "'|_:-||_"'||_'."I_||r__1 the
shahesn-5AF project 15 3 major and

Organization Change Management
[DCM), on the other hand, has done 2
near-completion of its activities. It has
introduced SAP to the subsidiaries,
determined the SAP users and identified
potential business risks in the process.”

The conglomerate has a wide range of
products with pharmaceuticals and
steel at both extremes, and chemicals
and polymers at the center. Shaheen
was able to address all the reguire-
ments to make SAP rynning across the
subsidiaries.”

You and | are all part of this noble
project. Let us sanction purselves to
deliver what the Team needs and
perform with our utmost best towards
the final realization of the project.”

Congratulations. Shaheen for another
achievement!

mandatory milestone lor TRMC, Tabuk
20715 wall simpdy nat happen without a
madern and comprehensive [T system
n place.

The entire TPWMC  orgamzatesn 05
stretched, on several dimensions, as it
strnves 00 delver on the Tabuk 2015
busimess pricnties. In parallel, | unge all
our employess to continue allocating
resources and management attentian
ta Shaheen. TPMC has stalfed a broad
and talented team on thes project: | am
exiremely positnee about the SAP imple
mentation progress o date, and look
forward Lo its successful completion.

Cur TPMC future depends on Tabuk
2015 - and Shaheen will be one of its
mast crtscal enablers,

Selman Al Fares
Board Member & Chairman Shaheen
Steering Commitbes
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Khalid Al-Gwalz
Chief Bxecutive Officer
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CEO message

As we progress on our committed track
towards the successful development and
implementation of Shaheen system

would like to express my
sinCere appreciation to the
core  team  members,
consultants amd project
management team for
their continuous  and
vigorous support to this
critical milestone in AIG
development. We are entering, as we
speak. the most crucial stage of the
project i.e. Business Blueprint finaliza-
tion and | feel overwhelmed with the
fact that all gur core team members
and consultants are working together
to finish the Blueprint on time without
any compromiseé on quality. This
reinforces my confidence that the
actual system will s0on be there to
serve our current business needs, and
cater far the expanding needs that

ang the way, we have

are sure to be brought about as a
consequence of our  continued
success and growth,

' would like to take this opportunity to
send my special thanks and gratitude
to the heads of subsidiaries for their
enormous support and ever enlighten-
ing guidance from the inception of
this project. Without their support we
would not have reached so far,

While good progress has  been
achieved, we shall keep in mind that
major tasks remain ahead of us, Such
tasks do not lack complexity nor
challenges, which  necessitates
maintaining the momentum together,
as one teamn if we are to do it right.
Wish you all the best!l]

Arvd thas has to b




FICO wisits TPMC

5 r 5 .} . :L‘.' 1 . L
e g % L b R -i
During its visit to TPMC, FICO Core Team
along with Ali Mezrawi engaged themselves in
the production floor to capture the produc-

tion processes that actually dictates its Prod-
uct Costing Methodology.

he FICO Core Team
members  brainstorm ..
with TPMC representa- o5
tives and consultants
to generate ideas that
would eventually add
value to the To-Be
preparation.



Core Team SHAMEEN .2

ach subsidiary has been very extremely supportive to provide their busi-
ness experts to the Core Team. Part time members were aligned from
the beginning of the project until the end of August 2010. This pool of
experts helped to map the varied business processes and determined the
respective needs. Part time members have been demobilized and sent
back to their respective units.

On the other hand, full time core team members are dedicated fully to
the project until July 2011, Full time members have become instrumental to the devel-
opment of the To-Be processes and eventually to the design and final production of the
Business Blue Prints which will be the basis for the development of the fully integrated
ERP System.

Human Capital Management (HCM)

Team Lead Super User Super Lser
Emmanuel K. Rebuenc Ralo B. Cena Mizar Athel

35 years expefience 20 years expenience 13 years expefience
MBA units in HEM Doctors Degree units in HEM HE manager TPMC

f 1'_‘_ i

\ |
super User Super Liser Consultant Consultant
Ali Lami ) Safwat Hijjawi DVD Raju Durai Murgan
14 vears experience 6 years experience T years experience 9 years experience

M.TQM-TPMC HR manager Bachelors Finance Bachelors in corporate MBA HR

tices across the I]I._l_lr_. '. 5 perc
ation r_ ) manage its talents effectively and effici -:' nsistent with Lr.- fully
] 3 r "“r odule 15 lInked -.-.'IT|I ‘roduction Planning, Maten *"1.1r|:._1-‘
ment, and other mo IJl e t require HE-related information and data.




Core [eam

SAP Authorization
Siraj Munir

4 yvears Experience
IT Supenvisor, IBSF

Information Technology (IT)

Shaheen's Information Technol Team comprises of highly quali-
fied experts from various su bsiggries

The team members, whose experiences range from four (4) to
thirteen (13) years, are working cautiously to provide the ultimate
and suitable technology for AIC.

This technology is drilled down to the following: Central IT Activi-
ties, emails, portals and documents sharing, digital IP technology,
central IT security and procedures, and central disk system.

IT Team Leader SAP Basis Administrator Data Migration Manager
Eng. Ehab Atallah Eng. Saleem Mousa Michael Wee

12 years Experience T years Experience 13 years Experience
Asst, IT Manager, TPMC IT Manager, Astra Chem BS Computer Science

IT Manager, Astra Polymers

SAP Basis SAP Solution Manager Admin.  Mohammad mazher gaiser
KMaoh'd lamil Shaikouni Abdullah Mobarak AL Qahtani  WIPRD IT Metweaver/

5 years Experience 12 yvears Experience Basis consultant

Metwork Engineer Certified Database Developer 5 years SAP experience



Production planing (PP)

SAP Production Planning and Control (PP)
addresses the planning and production AIG's
tactical or operative and the medium or long
term requirements. The module supports
planning at multiple levels and integrates
with other functional modules such as Sales
& Distribution, Finance & Controlling and
Materials Management,

Team Lead

Khaled Abu Azzeh
7 years experience
Flanning Supervisor

Tﬂ

Super Lser Super Uiser Swper User

Yasser Majar Baker Ali Reddy M Rajaram

T years experience 15 years experience 11 years experience
QA Superisor Asst. Production Manager Production Supervisor

Quality Management

SHAHEEN é
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Super User

Cliveira Francisco Xavier

18 years experience

senior Production Supervisor

Ve
Consultant

Shoyeb Ahmed

S years experience
Associate Consultant

ThE QM applu:atlun cumpunenl: suppurts tasﬁcs associated '-'-uth quallt'_.r planning. qualrty lnspectlun
and quality control. In addition, it controls the creation of quality certificates and manages prob-
lems with the help of quality notifications.




The Financial Accounting (FI)
module components address
the requirements of the finan-
cial accounting department of
an organization. It provides
functionality of real time
Management and representa-
tion of all accounting data.
General Ledger and account-

feam Lead SupeEr Lser Super Lser . ; - .

Ehall Amac Maniel Lim Ahdurahman Mohammad 109 transaction made in IUQE"
B years experience 20 years experience 14 years experience tics are reflected real time by
Acc.Manager CPA Accountant means of automatic account

determination.

Super Lise FI Consultant CO Consultant

Talal Abarak Raet Mallur Asit Chakrabarty

Miew graduate 12 years ¢xpenence 12 years expenence

SAP ey LS Module lead Fl consultant  Module lead Costing consultant

Materials Management (MM) Module

Tearn Lead Super Lser Supeer Liser Super Lser Consultant

Mohamrred Arshed Morman Dagsaan Bashar Hamaideh Mohammad Asif Ali Sreekant Patel

26 years expenence 12 yeans expenence 4 years experenos 15 years experencs 18 years expenence

Integration Manager  Wanehouse Assistant Warehouse Aszistant AsEt. Manager Module lead Matesalks
Managerment consultant

It is sub-divided in to Consumption-based planning, Purchasing, Inventory Management, Valuation,
Legistic Invoice Verification and Country Version.




Sales and Distribution (SD) Module

Py g

Team Lead Super User
Yahwa Mahran
9 years experience

logistic supervisor

Super User
Mohammad Hagani Ehalid Al Wahya

18 years experience 1 year experience
Exec. Business Support  Civil Engineer 5ales
& BD Engineer

Super User Consultant
Romano Curubasavaraj
11 years experience 15 years experience

Branch Sales Secretary Module lead

Sales & Distribution Module contains all functionalities useful in managing pre-sales activities,
receiving & managing sales orders, contracts and schedules, delivery and billing for every sales

transaction.

Plant Maintenance (PM) Module

The SAP Plant Maintenance
System provides solutions for
the management and mainte-
nance of technical systems in
all branches of industry. The
maintenance of a technical
system incorporates Inspection,
Maintenance and REepair.

Team Lead

Rashid Wajyuddin
10 years experience
Caordinatar

Project Systems (PS) Module

X\

Conmsultant
Earthikayan Rajendran
1.5 years experience
Module Lead

leam Lead

brahim Haddad

2.3 years expenence
&5 Civil Engineering

Suipeef Llged

Viergal loseph Lpaz
17 years expenence
BS Creil Emgineenng

Super Ulser

Hani Asia

2 years experience
Mechanical engineer
Production & mantenance

Consultant

10 years experignce
hModule Lead

Projects are generally part of the
internal business processes of com
pany. To be able to control all tasks
in project execution, AIG needs an
organizational form that is truly
specific to the project and which is
shared by all departments involved.
The module helps in managing the
projects by breaking them down
into: Work Breakdown Structure
and Individual Activities or Work
Packages.

Prakash Balasubra-manium
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08 August 2010, Al-Hamra Compound, Riyadh, Saudi Arabia
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Members of the team in festive mood. It was such a very rejuvenating day -
bonding with all members of the team and with the consultants . . . exchanging
and engaging . . . and competing.




Corporate Activities

Hans Gresff
Project Mansger

lShaheen Project

| Delivery Methodology

Project Shaheen is going full steam ahead.
It has however had its fair share of
challenges to overcome. Building a Core
Team from business representatives of the
four Subsidiaries and molding them in a
cohesive team to meet the objective of
building a commen application across the
group was one such challenge. 'm happy
to report that we have 8 Core Team now
that will ensure that his companies requine-
mernts are built into the system but at the
same time alse work towards achieving

OUr Magor objective.

The matrix below lists the major tasks to be
completed during the project life cycle. It

Condiusct End Laar
lranarsg by Gl iidae?
HI:H‘I u:i'lf.;url.-.ﬂ 1]

Produscionn Sanar

highlights those tazks already completed
and the tasks in progress. We ane cumenthy in
the Business Blueprint phase. This is most
probable the most important part of the
project a5 we will be documenting our
business requirements from which the
system will be built in the next phase. The
team has documented the way we are
cumently doing our business (As1s) and Is
cumently with the lead of the Wipro Consul-
tants documenting the business nales for aur
future system (We refer to this as the To-Be),
The Business Blueprint is scheduled for final
review and sign-off by the Shaheen Steering
Committee by & October 2010.

Insal Producion
DT aton

Post Irpbsmankaton
suppor

Moritoring SLA'S
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Shaheen team
Is in the right track

Those of us that have been involved with
ERP projects know what it's like to experi-
ence the thrill of an ERP go-live. It's exciting,
confusing, difficult, and full of opportunity,

all at the same time.

hibe it may = a huge step
in a long battle, it is by no
means a final step. It seems
that many project manag-
ers use the go-ive date as
their primary milestone
and key measure of success. However, Just
getting to the go-live date ontime is just
ane plece of the ERP benefits realization
puzzie,

SAP ERP e-business platform uses best-of-
breed technology for complete integra-
tion, Industryspecific capabilities, and
unlimited scalabality. 5o in order for amy ERP
project to be successful, we first have to
define what we mean by "implemeanta-
tign." W we define it a8 technology
implementation, then yes, it 5 nelatively
easy and can probably be done in 8 mattier
of weeks or months. However, il by
implementation we mean true business
transformation with full employes

Raed Ajailat
Chief Financial Officer

adoption, improved Dusingss processes,
and tangible business benefits. then it"s
going to nequire a bit mone effort,

Shaheen team is in the right track, and I'm
all confident of them and for thene wise
management who will make our dreams
becomes true,



TPMC | ordan second visit by Shaheen

The interactive meeting between TPMC Jordan

é- 1 and Shaheen Top Management Team. Updates

. concerning Shaheen activities impacting all sub-

sidiaries were discussed and deliberated.

Teamwork is nothing but [

a collaboration of efforts
injected to achieve
desired objectives.




TPMC Sales &
Marketing Managers

TPMC Rivadh's Sales & Marketing
managers met Sales & Distribution
(SD) and Materials Management Core
Teamn members to discuss and clarify
issues affecting their respective
bisiness processes,

IBSF business was a challenge! -

Shaheen dndﬁﬂ’ﬂi

the faces of |BS! |Ilr:[]c']'_~?E:!-r’:r":E1'5]T. and staff

IB5F |5 the only subsidiary that has the
special integration with cesign
systems. During the workshop, the
enonmous experience of IB5F person-
nelplus the support from its General
Manager, Mr. Mufid supplied Wipro
understanding of their unique

W=

-\.u-\.l

pleased to bring smile in
once agdin.
business process that led into the
creation of the solution. The manage
ment through CEQ Al-Gwaiz appreci
ated the efforts of IBSF for bring to
the forefront the concemns.

CFO S workshop for future design”

Chief Finance Officers (CFO's) across AIG conver
for a three-day works! r'.'__. to de E:_::_"r_“!_' '_'i:_"' '_':,_:."f_lr_!"._:
art of accounts and enterprise organization chart
for all subsidiaries with the presentation by Wipro FICO
.

Bader Mohareb, AIG CFO
Mohannad F. Toemh, TPMEC CRD
Raed Ajailat, Astrachem CFD
Said Abualadas, Polymers CFO
Ahdul LAtf Al-Sadi, IBSF CFO

Ali Al-Mezrawi, AIG VRS5 & Shaheen
Program Director

Hans Creeff, Shaheen Project MR
FICO core team

Wipro FICO and Integration
Consultants

Imtegration and Quality Managers




Shaheen conducted a two-day SAP
Functionality Workshop for Life Sciences
conducted by SAP Expert from Germany.

G P

B Tanmia
I \WOrkshop

Members of Shaheen
Core Team attending
the Tanmia Steel’s Busi-
ness Process Workshop
conducted by Santanu

Kumar Math, AIG's Busi-
ness Development Man-
ager.




# Wipro workshop -

A one-day Prototype SAP Functionality Wurkshﬂp
which was attended by all members of Shaheen ©
Core Team was conducted by Wipro. The activ- §
ity was done at Sitteen Palace Hotel as a prelude

hpp- ol -..l-

i :.'h :
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Making Sense ﬂf

Former  World
Bank  executive
Steve Denning
tells a story about
change Thie
World Bank was
one of the most
successful
lending  institu-
Lions in the world,
Wet, thaugh it had
POGTAmS in many
countries, it was facing tremendous
competition,

"A whole set of private banks had
emerged that were lending far morne
than the World Bank could ever lend,”
Denming writes, “And they were doing it
faster and cheaper and with less condi-
tionality than the World Bank, There
were even world-wide campaigns to
close the World Bank down, There was 3
political slogan chanted by protesbers:
Fifty years: is enoughl In fact, our futune as
a lending organization was not Iooking
too bright.”

Turki Almohammadi

The problem, as Denning saw it was that
the World Bank was “drowning in informa-
tion. We were spending a ton of money

ST R

to Organization Change Management.

the World and Making Changes..

on it and getting very little in the way of
benefits.”

Denning's solution was to encourage the
‘World Bank to shane its knowledge, "Over
the previous fifty years, we had acguired
immense expertise 75 to what worked and
what didnt work in the field of develop-
mient,” Denning tells it. "We had il this
know-how on how to make development
happen i countries around the world. But
it was very hand to get access to this
expertise and know-how, it was very hard
to find i.%

Denning determined that he needed
examples to Convince management that
knowledge-shaning was a strategy that
could help improve its core business, 5o he
told a story about a3 task team working
with the highways department in Pakistan,

Higkwways in that country wene crumbling
a5 fast as they were being built. The
government nesded a solution or it would
face 3 crisis, Spreading the word via the
Internet, the team found possible
solutions in South Africa, Mew Zealand,
and ebewhere, and quickly shared those
stories with the government—beaving the

alficials to draw their own conclusions,

Suddenly, Denning had the sttention of
management. "And they started to think
"Well, that’s remarkable how quickly we
could respond to that kind of situation in
that out-of-the-way part of the world,
Imagine if we had that kind of capability,
ot pust in the highways community, but
all across the organization. Imagine if the
whole World Bank functioned like this,™
Denning writes. He found that stonytelling
5 "an extremely powerful tool to get
major change in this large change-
resistant organization."

As Denning says, "What we are looking at
here & the phenomenon that Car Jung
pointed out, namely, that there ane some
parts of the human seff that are not
subject to the kaws of time and space,
And storytelling, the telling of, and the
listening to, [is simply] one of those
things.® Storytelling helps us connect to
and make sense of the world. And with
that understanding comes a remendous
power of emengent change, of seeing
what Is possible,




Spiritual Encouragements

Spiritual relation plays significant role in our
life; it effectively touches our heart and directly
brings happiness with immense sensitive feel-
ing. Nothing can compensate spiritual relation,
not even a big financial reward for a simple
reason; we cannot set key performance indica-
tors (KPI's) to achieve spiritual relation.

he import of spiritual
relation comes as a need
to life: whether it s our
relation  with  father,
mother, brother, sister or
friend. We can never
measure  this kind of
relation by KPI's or even
recampense this with the
mast lucrative of rewards. Family members
keep participating with family group wodks
without regard to limitation of resources
ftime and money), commitrment, loyalty,

homesty and trust.

A ot of successful businessmen  build
spiritual relation with some of their

employees over bme. This however o
enhanced by mutual brst, commitment,
loyalty, and honesty; the same a5 bases of
arry family member in establishing relation
with each other.

Personally, | enjoy working in an emdron-
ment  where spirituality takes more
precedence over financial rewarnd, Almost
o decades of my life were spent working
with one of the most potent entrepreneur
Brother Mohammad Al-Utaibl (Abu Fares),
whao for me becomes my living waterl Life
iz not possible without him and e makes
me fresh and encourages me to dream for
the sky every time | see or speak with him.



It was a big challenge for me to move to
Rivadh; and to get use bo not seeing him
every day I5 even more challenging!
However, Brother Abu Fares, with his
thriving business network and being a
partner to some great  businessmen
amazingly influences me with this kind of
relation.

For years now, people in the same strata
share with him similar concept of spintual
relation: Mr. Sabih Mash, Chalrman of Astra
Industrial Group and whom the majority
calls him Uncle Abu Khalid
astonishied me with his visit to
rrry office bringing with him
all the happiness bo our
employees in the same fioor.
Uncle Abu Khalid has the
outstanding smile and mose
o this, hie did not hesitate to
pase for a special picture with
me. | feel that to address him
as an “uncle® b not enough
to Abu Khalid: it is a great
honor to call him “father®.
Abu Ehalid has a hundred of
partners and a thousand of
managers working with him
for years mow.

SHAMEEM -A

These experienced
professionals never
think of working away
from Abu Khalid due to
the strong spiritual
relation built through
the years using with
trust, loyalty, honesty,
commitment and
wisdom as the basic
foundation.

Abu Khalid helps connects all businessimen
closely together through the immense
cultural and behndoral commonalities,
Sometimes he makes you think you have
known him for 3 long time despite scarcity
of acquaintances,

Take the case of Mr, Ghiath Sukhtaan, the
drearn maker, Ghiath has the attitude of
treating more than an employee; he can
treat you ke 2 busingss partner,

At the end of the business day, | can abvays
quip that the store does end with all of us
feeling happier] Mone and mone partners
keep me writing about their spiriteal way
of keeping relations with their employees,

© We abways feel we are treated as brothers

and sansl

Please expect mone in the next e,




Steering Committee activities
Mr. Ismail Bel-Bachir, thenew. Tabuk deputy-CEO attend the
first steering committee meeting on 30-AUg-2010 alcmg "
with Prof. Hamad A. Al Khamees General Manager
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Mr. Raed Smadi, Human resources Direc- | R
tor of TPMC and the Business process |
owner visited Shaheen HR core team to |
discuss the Blue print and Philadelphia |
scope of work. ;
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Abdulrhman Abdullah Almreanl

18 years oW, marmed with one Doy,

Esprit de Corps
Esprit de Corps, abo known 25 “morake” is
defined as the capability of the group of
people to maintain belief in an organiza-
tion or a goal, or even in oneself and
others, It also refers to the aptitude of the
group of people to pull together
persistently and consistently pursue for a
common objective or purpose, This tenm
actually applies particularly to military
personnel and members of the sports
team,

Pragmatically, “morale™ is not related to
morality. The latter & the ability to
distinguish right from wrong.

Shaheen Core Team., For Shaheen, the
team that i composed of best and fully
equipped human resources from each
subsiciiary, Esprit de Corps may now refer
to the cohesion of all units based on
defined vision and mission and established
work ethics towards achieving defined
goals or objectives. A group such as
shaheen, whose members are known for
their technical expertise of their respective
business processes, perceptively should
gel well along with each other vis-&-wis the
technology of the training.

Driving and deterring forces of Exprit de
Corps

Quality of Leadership. The ullimate
driving force of Esprit de comps is the
quality of leadership that is instituted in
the Team. Inthe case of Shaheen, it i the
quality by which the members ane
managed and whose logistical and paychio-
logical needs are satisfied and attended 1o,

Quality of Training. The superlatie
degree of confidence level in the training
further uplifts the morale of the team. The
quality of training. abo known a5 the
rudder of Esprit de Corps, should conjunct
with the quality of leadership, also known
& the propeller, in onder o achieve the
highest degree of performance.

Combating the lapses. Surely, thene i5 no
better way to achieve desired objectives
than conducting the best strategic plans,
Howeyer, no matter how detailled plans
are, there ae instances whene the team
could face challenges along the wat In
business parlance, Potential Problem
Anabysis [(PPA). one of the Crganization
Devel opment (00) management

SHAHEEMN -2

technigques, can be employed as a prephy-
laxis to probable challenges.  This
technigue i designed o introduce
interventions  that can  presumably
combat lapses in maintaining Esprit de
Corps.

Focus in the VMOs.  Re-aligning
individuals beliel in the Vision, Mission
and Objectives (VOS] of the training can
be ancther intervention to achieve Esprit
de Corps. This will allow indndduals to
intefigently digest the meat of the
training and would give them the opportu-
nity to re-align thewr respective vision,
mission and objectives towards achleving
the desired corporate goals, Taken in
general perspective, vision, mission and
objectives are among the substances that
lubricate training,

Balanced Dynamics. In the absence of
insufficient  planning and  ineffective
delivery, trainings can become endliesshy
boring. Onganizers must ensune 3 balance
dymamics [0 keep WS course smoothly
sailing dowrstream. A balanced training
chymamics means the stability of training
pace with the responses between and
among the trainer and the audience, Lull
moments should be addressed to wsing
interventions that can dominabe the
situation. Among the interventions ane
workshops,  interactive  beambuiiding
activities, and mental exercises,

Maintaining the Esprit de Corps. Esprt
de Corp i5 the most important prime
mover in every organization, beam of
project,  Fundamentally, when members
are demoralized or begin to feel demoral-
ized, this means discontent in the onrgani-
zation, team of project is brewing. And
this management has o sensibly and
sensitively sddress immediately.

Whether to review the technigues, realign
the VIAOS or introduced planned intenven-
tons, altemative courses of action miust
be laid down on the table to remedy the
situation. As mentioned earlier, Esprit de
Corps mobilizes the training or the organi-
zation, bteam of project as the case
maybe, mater which |leaders  must
senously not discount,  Fadlure of the
leaders to address depleting morale s
tantamount to srying that the training,
the team, the project or the organization
is destined to chaos.
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